
Cutting Edge Leadership Seminar
Seminar Highlights



Leadership Issues and Challenges
Answers to questions on finance, growth, impact and the future...  



What are the challenges that pastors 

face?  (Personal)

1. small income resulting to major struggles

2. huge responsibilities that have become huge burdens

3. very high expectations and very high demands creating very high stress

4. few results and  growing criticisms  resulting to escalating frustrations

5. routine of work in church and ministries becomes a very boring experience

6. and many more ...



What are the problems that churches 

experience?  (Church)

1. lack of money for ministries & church development , etc..

2. minimal or no impact in the community

3. big percentage of Sunday attenders with  no commitment to serve

4. minimal or no church growth

5.. internal infighting and relationship issues

6.  and many more .... 



What are the pastors 

and churches looking 

for?

ANSWERS TO ...        

HOW?



HOW?  (Personal)

1. How could I earn more money to provide for my family and personal needs?

2. How could I unburden  myself of  huge church responsibilities?

3. How could I be relieved of stressfull demands and expectations?

4. How could I produce results that will push away frustrations and criticisms? 

5. How could I move from a  very boring experience to a dynamic one? 

6. and many more ...



HOW?   ( Church) 

1. How can we generate money to fund the operations and ministries of the church?

2. How can our church create a positive impact in the community?

3. How can we engage our members to serve and not just be Sunday attenders?

4. How can we experience church growth?

5. How can we minimize or stop internal infighting? 

6.  and many more .... 



What is available that could possibly help pastors and 

churches find the answers that they are looking for?



CUTTING EDGE LEADERSHIP 

SEMINAR



Seminar Goals

1. To help the 

pastors understand 

the possible 

reasons why their 

problems exist.



Seminar Goals

2. To enable pastors  

gain insight on how 

to combat the many 

challenges in the 

church and in his 

own personal life.



Seminar Goals

3. To provide 
pastors new ideas in 
solving church 
problems and 
changing the course 
of his church and his 
life for the better.



Seminar Goals

4. To enable pastors 

to transform their 

churches to dynamic, 

growing and 

expanding parts of 

the kingdom of God.



Seminar Goals

5. To create a major 

paradigm shift in 

pastors view of church 

and ministries and 

bring about a cutting 

edge style in his brand 

of leadership. 



What are the topics in the seminar that will address the 

challenges that pastors face and problems that 

churches experience most of the times? 



1. Fund Sourcing
"How to find funds outside of the offering 

basket."



2. Church Growth
"How to make your church the place of 
blessings."



3. Mobilization
"How to encourage and inspire members to serve with 

you."



4. Leadership
"How to gain respect as a true spiritual leader."



5. Expansion
"How to experience the excitement and thrill 

of gaining new experiences." 



6. Spiritual blessings
"How to be in the center of God's will and experience 

the overwhelming blessings of seeing His mighty hand 

guiding and leading you all the way." 



What is expected ...? 



Pastor

make a time 

investment of one 

whole day for the 

seminar



Church

a financial investment of 
P500 for your pastors 
leadership 
enhancement and 
development that could 
multiply by a hundred 
fold return in blessings 
to your church.



–Ptr. Gani Sison

“... a small investment that could dramatically 

impact the course of your church in the future.” 


